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Welcome! 

Please share your name, title, & organization in the chat.



▪ The CHOICES Project engages in research and education. The information 
presented in this discussion today is for educational purposes only and does 
not necessarily represent the position of any CHOICES Project funders.

▪ This event is intended to provide information, tools, and resources to inform 
and educate the audience, and is not an attempt to influence any specific 
legislation.

Disclaimer & Funding

This work is supported by The JPB Foundation and the Centers for Disease Control and Prevention 

(U48DP006376). The findings and conclusions are those of the author(s) and do not necessarily represent the 

official position of the Centers for Disease Control and Prevention or other funders.



The CHOICES Community of Practice includes 

people whose work focuses on advancing obesity 

prevention, healthy eating, and active living and 

want to learn more about how cost-effectiveness 

analysis can advance their efforts and address 

health equity. 
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What is CHOICES Doing?

Policies and 
programs 

improving 

nutrition and 
physical 

activity 
environments

Best results 
for dollars 

invested 

We want to 
improve 

population 

health and 
health equity



CHOICES Outcome Metrics

▪ CHOICES generates a variety of metrics to describe the reach, health 

impact, cost, and impact on health equity of intervention strategies.

Effect

Cost

Reach
Number of people who directly benefit

Effect
Change in behavior (e.g., increase in PA minutes)

Number of QALYS gained or obesity cases prevented

Cost
Cost per person

Cost by payer

Cost-effectiveness ratios
Healthcare costs saved per $1 invested

Cost per QALY gained 

Health Equity Impact
Impact on obesity-related health equity



Four Key Settings

School

Early Care and 
Education & 

Out-of-School 
Time

Communities & 
Government

Clinical



▪Strategies across sectors improve population health

▪Some strategies are cost-saving

▪ Include adults for shorter-term health care cost savings

▪Many strategies reaching only children require investment

▪Some strategies are projected to both improve overall population 
health and improve health equity

What Has CHOICES Found?



CHOICES National Action 

Kit 2.0



▪Relaunch of the tool, originally released 

in 2019

▪Projections on the national population 

reach, health impact, and cost-

effectiveness of strategies to improve 

child health across four settings

▪New detailed cost information and data 

on the impacts on health equity

CHOICES National Action 

Kit 2.0



Build a comparison of up to four strategies



▪ Generates a variety of 
metrics to describe the 
reach, health impact, 
cost, and impact on 
equity of strategies →

Comparison table



Downloadable PDF for each 
strategy that includes:

▪ Strategy profile

▪ National results

▪ Cost results

▪ Health equity indicators

▪ Strategy details & modeling 
methods

▪ Modeled outcomes glossary

▪ References

Strategy Reports 



Application Use Cases



How Can Cost-Effectiveness Analysis 

Inform Planning and Prioritization?

▪ Identify cost-effective & efficient implementation 
strategies

▪Explain the impact on the population

▪Provide evidence for action

▪Guide resource investment

▪Cultivate alliances & support

▪ Integrate health equity considerations



▪Compare impact metrics (e.g., “QALYs gained”, “Obesity 

Prevented”) to see which might have the biggest impact

▪Compare “Health Care Costs Saved per $1 Invested” to see 

which might be cost-saving.

▪Compare “Intervention Cost per Person” to see which might be 

the least expensive to implement per person in your area

Identify cost-effective & efficient strategies



▪ Cost results

▪ Outlines the activities and 
resources needed to 
implement

▪ Assigns payers 

▪ What is the likely 
implementation of the strategy?

▪ What activities and resources 
are needed to implement the 
strategy, and who will benefit?

Guiding resource investment 

See Strategy Report: Cost Results for more information 



Integrating health equity considerations 

▪Evaluate impact on health 
equity by race/ethnicity and/or 
income levels, if data available

▪Who is this strategy expected to 
reach?

▪What is the known 
effectiveness of the strategy?

▪What variations do you see in 
social, demographic, and other 
weight-related risks?

See Strategy Report: Equity Results for more information 



Questions?



CHOICES Map of State & Local Efforts



THANK

CONTACT US

For more information contact

choicesproject@hsph.harvard.edu

Register to join at 

choicesproject.org/comm-of-practice

Join our next coffee chat on 

Thursday, January 25th at 1:00pm ET

YOU

mailto:choicesproject@hsph.harvard.edu
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